





Safe Harbour SHALINAR

This presentation and the accompanying slides (the “Presentation”), which have been prepared by Shalimar Paints Limited (the “Company’), have been
prepared solely for information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any securities, and
shall not form the basis or be relied on in connection with any contract or binding commitment whatsoever. No offering of securities of the Company will
be made except by means of a statutory offering document containing detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company

makes no representation or warranty, express or implied, whatsoever, and no reliance shall be placed on the truth, accuracy, completeness, fairness and
reasonableness of the contents of this Presentation. This Presentation may not be all inclusive and may not contain all of the information that you may
consider material. Any liability in respect of the contents of, or any omission from, this Presentation is expressly excluded.

Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and business prospects that are
individually and collectively forward-looking statements. Such forward-looking statements are not guarantees of future performance and are subject to
known and unknown risks, uncertainties and assumptions that are difficult to predict. These risks and uncertainties include, but are not limited to, the
performance of the Indian economy and of the economies of various international markets, the performance of the industry in India and world-wide,
competition, the Company’s ability to successfully implement its strategy, the Company's future levels of growth and expansion, technological
implementation, changes and advancements, changes in revenue, income or cashflows, the Company's market preferences and its exposure to market
risks, as well as other risks. The Company's actual results, levels of activity, performance or achievements could differ materially and adversely from
results expressed in or implied by this Presentation. The Company assumes no obligation to update any forward-looking information contained in this
Presentation. Any forward-looking statements and projections made by third parties included in this Presentation are not adopted by the Company and
the Company is not responsible for such third-party statements and projections.

All Maps used in the Presentation are not to scale. All data, information and maps are provided "as is" without warranty or any representation of
accuracy, timeliness or completeness.













Deal with Infra.Market

SHALIMAR

PAINTS

SHALIMAR Zz9@ INFRA.MARKET

PAINTS

Shalimar Paints are at the inflection point of exponential growth and partnering
with Infra. Market will enable the company to pursue both organic and inorganic
growth opportunities within our existing and even newer product categories.

Access to Next

Entry of
Generation

Infra.Market into

the lucrative Paints Platform to
Category increase its reach

and distribution
network

Backed by investors including Accel, Nexus Venture Partners, Evolvence
India Fund, Sistema Asia Fund and Foundamental Gmb and Tiger Global

The association with Shalimar is an important step as paints is an exciting category
and Shalimar presents a unique opportunity for Infra.Market to partner with an
established vintage brand in this much coveted category. Infra.Market’s technology-
based supply chain solutions, will substantially add value to the robust ecosystem
that Shalimar has already built, and together it will be instrumental in enhancing
Infra.Market’s position as a category leader in the building material industry.”

Fund infusion
to provide
Growth Capital
















Improved supply chain management T

o Used simple forecasting model to plan to
produce finished goods

o High Supply Chain management cost o Poor Order Management

Challenges . . : : -
gt faced o Dls:::}rllbcll.ltlon done through conventional o Dealing with multiple service producer o Scope to improve Dispatch efficiency
o= metho . .

- thus overlapping and higher cost o Inefficient Delivery system
o Higher inventory days
o Shifted to replenishment model
o Change in Production & Sales model along
Identifying the reductant products and i imizati i
o lek fy gt EEEITE P _ with Cost optlmlze_ltlon strategies helped o SLA's with internal customers
adjusting/discontinuing the loss making reduce supply chain management cost
CE Actions IEe e o Daily review process
‘ [ taken o Improved product quality along with the Y P
-- o Redesigned distribution network process improvement o Stocks accuracy
o Slow moving inventory has beenreplaced by o Deployed owned/fixed vehicles
fast moving segments
o Batch Management - Partially implemented at o Working toviardstl;edgl;: mgt;uppl);lc\l; a1§ 1
plant & RDC level. management cost turther through vertical —  More Own / Fixed Vehicles
Space utilization
R *  Nextlevel batch management in o Expand Footprints
Going ahead FY23(DEPO Level) 25% of the Warehogses have been
covered under vertical space o Process strengthening

utilization through racks by FY22

Liguidate non-moving Finished Goods
° M9 & remaining would be in FY23

o E_Samvaad (e_POD’s)
o Reduce MTO Stocks TAT

o In-transit damages to be controlled further 11
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Strategy Going Ahead — Product Diversification

“Launching of newer products as per the market demand & continuously improving the serviceability”

Seal-Proof

Shalimar Alkali Block
Exterior Wall Primer

Pearl Lustre

Xtra Tough Anti

Carbonation Coating

» Specially formulated premium quality

acrylic primer with superior alkali,
damp and efflorescence resistance for
application on exterior and interior
surfaces. It consists of a special
polymer which binds with the surface
giving  better water seepage
resistance

It has excellent hiding, whiteness &
brightness. It enhances the durability
of the top coat

Shalimar Alkali Block Exterior Wall
Primer is a water diluteable exterior
primer based on specially designed
acrylic emulsion suitable for exterior
walls. It gives superior alkali and
efflorescence resistance to exterior
masonry surfaces

It is a Lustre Dana Finish Interior
Synthetic Enamel Solvent based paint.
This is designed essentially for
applications on interior masonry,
concrete, wooden & metal substrates
to get the designer Dana finish.

It gives smooth, silky, stain resistant,
washable, durable, anti yellowing &
tough film

+ Xtra Tough Anti-Carbonation coating

is a water based, 100% acrylic,
exterior coating, offering protection
against carbon dioxide diffusion to
your concrete structures. It has been
formulated to protect and decorate
concrete and masonry surfaces

micro-porous structure of the coating
acts as a barrier to Water and Carbon
Dioxide but allows passing of water
vapour from the substrate to the
environment and becomes breathable
along with the substrate




Profit & Loss Statement Q4-FY22 YT

Revenue from Operations 105.5 111.7 96.5 Company has reported revenue growth of 9% from previous quarter, i.e., Q3 FY22.
Cost of Materials Consumed 76.8 77.5 69.9 During this quarter company has grown in Industrial segments by 31% from
previous quarter, i.e., Q3 FY22 and 14% from Q4FY21.
Purchase of Traded Goods 5.3 74 3.9 During this quarter the company has grown in water base segment by 18% from
Changes in Inventories of Finished Goods and Work 68 24 05 Q4FY21.
in Progress ' ' ' During the quarter, the Company has taken a price hike of 7% to 10% compared to
Gross Profit 30.2 29.2 23.1 the .last quar.ter and ~25% cpmpgred to same period last year to partially offset
the increase in the raw material prices
GP % 28.6% 26.1% 24.0% In the coming quarters looking at the raw material trend, company will decide on
Employee Benefits Expense 9.3 10.2 11.0 the future pricing strategy
e Raw material cost:
Other Expenses 20.7 20.3 18.1
o Over the last few quarters, raw material prices have seen on an increasing trend,
EBITDA 0.2 -1.3 -6.0 which has contracted the Gross profit impacting the overall profitability of the
company
Other Income 2.1 6.6 2.6
The prices of key raw materials have increased by more than 40% on the back of
Depreciation and Amortisation Expense 33 33 3.4 steep inflationary trend and sharp increase in commodity prices across the globe
EBIT 1.0 2.0 6.9 The company was able to absorb the increased cost by passing on the cost to the
consumers through increase in average selling prices. However, due to
Finance Costs 5.7 5.2 6.1 competitive intensity need to absorb few costs internally impacting the margins
of the company
Exceptional Items -5.9 0.0 2.3 , _ _ _ L L
Company is continuously working on improving its product mix within the
PBT -12.7 -3.2 -15.2 segments, which will eventually help to reduce the impact of increase in raw
material costs on the company’s profitability
Total Tax Expense 0.0 25.4 0.0 ]
e Other Expenditure:
Profit for the year -12.7 -28.6 -15.2 o Company has maintained the fixed cost at previous year level, however marginal
EPS 227 526 281 is due to secondary freight on account of increased in fuel prices.
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